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User Interface Designing 

Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

 
Scenario-based explanation of the key UI 
principles, Heuristic Evaluation and explore 
patterns and controls develop UI design 
skills. Explorative assignment. 
 

 
 To train the UI developers on the basics of UI 

design principles. 
 Learners should be able to design User 

Interfaces based on the conceptual 
principles. 



Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

In a simulated game app development 
environment, Programmer enhances the 
security of the application. 
 Mascot narrates the cause & effect of each 
action taken by the learner 
 CYUs with diagnostic feedback 

 
 Train the .NET Programmers to ensure 

security in the applications they develop. 
 
 
 

Security in .NET course 



Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

Problem solving approach is used, whereas, 
learners are given with a challenge to 
design a web application using patterns. The 
content is presented while the learners 
proceed to solve the problem. 
 

 
 Train the system architects to design system 

infrastructure using patterns for .NET 
application 
 
 

Enterprise Solution Patterns using .NET 



Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

Analogies and software application demos  
to ensure the knowledge and skill  gain of 
the learners. 
 

 Provide the basic knowledge on ASP.NET 
AJAX to system architects and also train 
them on software practical skills. 

 

ASP.NET AJAX 



SQL Server Tuning 

Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

Analogies and software application demos  
to ensure the knowledge and skill  gain of 
the learners. 
 

 Provide the basic knowledge on ASP.NET 
AJAX to system architects and also train 
them on software practical skills. 

 



Intellectual Property Rights 

Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

Mini scenarios and real life examples all over 
the course to explain the concept and 
attention grabbing intros for each module.  
Cutting edge graphics and illustrations to 
enhance  learning and retention. 

 
 Compliance training on IP for all the 

employees across the organization. 
  Bring down the number of queries/request 

to the IP cell of the organization.  



Business Continuity Management System 

Training Need / Performance Objective 
 
 

Learning Solution / ID Strategy 
 

Developed in HTML, embedded  demos. It’s 
based on the exploratory and role-based 
learning principles. Job aids, Links, 
additional information and resources are 
given as value add snippets.  

 
 Org wide awareness on Business Continuity 

Management System. Demonstrate effective 
BCMS plans at Functional, Location and 
Account level.  



Initiatives 

Unit specific initiatives 

• learning style POCs and Pre sales demos 

• HTML5 POCs 

• Course promotion communication mailers 

• White paper “ICT for policing” 



Initiatives 

Org wide initiatives  

• Interactive video based course on 

Self Defense for Women 

• Learning portal UI design for ETA 

(Education & Research) 


